Chlastawa, 13.06.2025

REQUEST FOR QUOTATION

In connection with the planned implementation of the project entitled " Construction of an innovative technological

line for the production of particleboard from post-production waste with the code 03 01 05 in IKEA Industry Poland

sp. z 0.0. to optimize the use of wood raw materials and implement the assumptions of the Circular Economy (GOZ)"

under Action FENX.01.04 Waste Management and Circular Economy, co-financed by the European Funds for

Infrastructure, Climate, Environment 2021-2027 Operational Program, we request that you submit a tender offer for

the delivery of Board Production Line in accordance with the scope defined in this request for quotation.

1. Name, address and information of the Contracting Authority

IKEA Industry Poland sp. z o.0.

Zbaszynek Branch

Chlastawa 17

66-210 Zbaszynek

Tax Identification Number (NIP): 543 216 38 17
National Court Register (KRS): 0000331834
website address: www.industry.ikea.pl

contact person: Piotr Puhan

email: piotr.puhan3@inter.ikea.com

phone number: +48 601 662 073

contact person: Krzysztof Kuczyk

email: krzysztof.kuczyk@inter.ikea.com
phone number: +48 571 310 267

2. Deadline and method of submitting tender offers

1) The tender offer shall be submitted on the tender offer form attached as Appendix no. 1 to the request
for quotation and shall include:

a)
b)

c)

d)

e)

f)

g)
h)

)

date and place of issue,
company seal or information,

name and address of the registered office of the Tenderer, Tenderer's Tax Identification Number
(or equivalent number in the Tenderer’s country of registration),

name and contact details (telephone and email address) of the contact person for the Contracting
Authority,

mailing address (if different from the registered office address),

offered net and gross price, which includes all costs necessary for the execution of the order (in
the case of tender offers submitted in a currency other than PLN, the value of the tender offer will
be converted using the average sales exchange rate announced by the National Bank of Poland,
applicable on the day of preparing the offer selection protocol),

order delivery date (defined in months),
the warranty period of the subject of the contract (defined in months),

clarification of the extent of equivalence of the proposed parameters in relation to the description
of the subject of the contract set out in point 3 (if applicable),

other additional information (if applicable).
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3.

2)

8)

9)

10)

Each Tenderer shall also provide:

a) power of attorney to sign the tender offer (if the authorization to sign the tender offer does not
result from the registration documents),

b) declaration confirming the fulfilment of the conditions of participation in the tender procedure
constituting Appendix no. 2 to the request for quotation,

c) technical specification to prove compliance with the technical parameters specified in point 3 of
the request for quotation (optional).
The above-mentioned appendices to the tender offer constitute its integral part.

The tender offer form and all appendices to the tender offer shall be signed by the person authorized or
empowered to represent the Tenderer. It is possible to sign the tender offer with a qualified electronic
signature.

The tender offer and all appendices shall be submitted via the Competitiveness Database
(https://bazakonkurencyjnosci.funduszeeuropejskie.gov.pl/, hereinafter: BK2021) by the Submission
Deadline in BK2021. Tender offers submitted after the specified deadline will not be considered.

Tenderers may amend, supplement or withdraw their tender offer before the submission deadline.

During the evaluation of the tender offers, the Contracting Authority may request Tenderers to provide
clarifications regarding the content of submitted tender offers.

During the evaluation of the valid tender offers in accordance with the adopted evaluation criteria set
out in point 7, the Contracting Authority may enter into price negotiations with all Tenderers on equal
terms. The course of the negotiations shall be confirmed by a negotiation protocol.

The Contracting Authority may, before the submission deadline, modify the content of the request for
guotation by setting a new deadline for the submission of tender offers. The Contracting Authority shall
announce the scope of the changes to the content of the request for quotation in BK2021. All
modifications, additions, arrangements and amendments, including changes to deadlines, shall
constitute an integral part of the request for quotation and shall be binding on the submission of tender
offers. All rights and obligations of the Contracting Authority and the Supplier with regard to previously
agreed deadlines shall be subject to the new deadline. In this case, each Tenderer will have the right to
amend already submitted tender offers. This shall not apply to non-substantive amendments to the
content of the request for quotation.

In the event of an update of a tender offer, the Supplier should clearly specify which of the tender offers
submitted is the final tender offer.

Description of the subject matter of the contract

Description of the subject matter of the contract

The subject matter of the contract encompasses Board Production Line and has been subdivided into three groups,
as specified below:

Group 1: Front-end - material preparation
Group 2: Forming & Press

Group 3: Finishing line

The Tenderer shall submit one offer for the complete Board Production Line consisting of three groups. The

Contracting Authority does not allow partial offers.

3.1 General Data concerning the production process related to each Group of production equipment

General description of material flow with parameters valid for each individual Group of equipment that is part of

Board Production Line.
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General material flow
1. Truck unloading

2. Elimination of oversize > 50mm
3. Metal extraction

4. Storage silo

5. FE/ NFE extraction

6. Screen

7. Downsizing and return to 6

8. Screen

9. Material handling for drying, energy plant and production
10. Glue blender

11. Forming line

12. Press

13. Cut to size

14. Board breaker

15. Cooling

16. Stacking

17. Storage

18. Sanding

19. Storage

Climate conditions
Location: Zbaszynek, Lubuskie Voivodeship, Poland

Height above sea level: 77m
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Minimum Temperature (Wintertime): -20°C

Maximum Temperature (Summertime): 35°C

Minimum humidity: 40% relative humidity

Maximum humidity: 90% relative humidity

Project Type: Complete Board Production Line divided into functional groups,

excluding auxiliary utilities
The subject matter of the contract does not include:
- Equipment installation
- Structures required to assemble equipment as well as securing material buffers included in material flow.
- Electrical cabling outside of machines
Operational time for the offered production line
Working days per week: 7 days
Effective working hours per day: 22,8 h/day
Shifts per day: 3 shifts

Plant parameters

Capacity per year (calculated for main product): 82 000 m3/year

Infeed material: recycling material

Glue systems: MUF/UF, eMDI, BIO resins
Press system: continuous press

Storage of raw material: silo

Design production speed max.: minimum 1000 mm/s
Max height of building: 20m

Max height of installation: 40m

Infeed material parameters

Type of wood fraction: wood based, post-production, recycling material from furniture production factory

Bulk density of raw material: 175 -300 kg/m3; b.d. !
Average bulk density of raw material (mixed by volume): 250 kg/m?3; b.d.
Moisture content: 4,0-9,0 %; b.d.
Average moisture content (mixed by volume): 6,5 %; b.d.

"bone dry
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Fraction analyses

VOLUME OF DUST WVOLUME
SILO NAME AVAILABLEwet RATIO >7.5 mm =025 mm [COL. PAN
[t'year] [ %] [%] ] [%] [%]
TR 102 8.5 6 750 10 135 g 25 363 322
ZK 143 8,2 22400 33 50,6 11,1 4.2 11,5 14,2
MFSZI{E-:E 8,7 2 700 a8 172 23 3.3 269 34.5
MPSZK 23 8,7 0a 89 3.3 388 275
BET 5.9 2000 3 oz 1,1 0.9 345 52,3
BAB PROD 7.6 11 700D 17 ; 39 3.3 320 48
BAB SCHR & 850 1 aT.2 4.1 1.5 1.8 3.7

Fiber content:

Finished product parameters

Board type:

up to 50 % by volume

1-layer dry fiber board

Thickness range for ready product: 2,0 -5,0 mm

Thickness of main product:

2,4 mm

Board width (finished product): 1160-1700 mm

Board width of main product:

1620 mm

Board length (finished product):  3900-5 700 mm

Board length for main product: 5670 mm

Board density:

850 — 1100 kg/m3

Average density for main product: 1050 kg/m?3

Main targeted physical property: MOE 2700 N/mm?

Finishing process:

Sanding allowance

3.2 Detailed description of the subject matter of the contract

sanded/ unsanded

0,3 mm

GROUP 1: FRONT-END — MATERIAL PREPARATION

The line for preparing material in the production process of CTB (Cyclic Thin Board) is designed to receive/unload

waste material. The material is conveyed to storage silos. The silos provide a buffer of raw material sufficient for three

days of production. Next, the material passes through a ferrous and non-ferrous metal separator. The cleaned material

then passes onto screens to be divided into appropriate fractions. Oversized fractions are reground. The production

fraction is dried to achieve a moisture level of 3% absolute humidity. The material, prepared in this way, then enters

the gluing process. Further processes take place in the second part of the production line (Press & Forming).

All equipment to be connected with conveyers, chain conveyers preferred, pneumatic transport only for evacuation

of dust.

Infeed material consists mainly of PB and HDF with some shares of solid wood but can contain fluctuating proportions

of plastics, paper foil, PP/PE foils, metals N/FE and other contaminations.

Particles bigger than 2mm e.g. stones, metal, high density particles must be eliminated to avoid line stoppage.
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Truck Unloading

Line should be designed to unload material from trucks with moving floor trailers used for internal transportation of
infeed material. The proposed solution should allow opening the trailer doors without the possibility of the material
spilling outside. Infeed material is a mixture of fines, design should be prepared to evacuate dust emission and foresee
electrostatic measurements.

Truck discharge capacity: 270 m3/h

Bulk density of infeed material: 175 -300 kg/m3
Moisture content: 4,0-9,0%
Storage silo

Equipment for handling storage of infeed material in silo with specifications: silos storage should be designed to allow
the storage of unloaded material (from the unloading station) and to enable the mixing of material between silos in
order to homogenize moisture content, particle size, and to prevent the formation of material bridges.

Total storage volume: 5600 m3

Discharge capacity: 18 000 kg/m?3; b.d.

Circulation capacity: 9 000 kg/m?3; b.d.

Silo body: excluded from scope of supply

Feeding from truck unloading, mat dump before press
Emergency outlet should be foreseen along the whole material flow.
Ferrous, non-ferrous metal & stones separator

The ferrous/non-ferrous metal separator and the stone separator should be prepared to operate in a dusty
environment, ensuring 90% efficiency in the separation process of metals and stones.

Throughput capacity: 18 000 kg/m?3; b.d.
Cleaning efficiency: >90 %

Sand content in ready product: <0,3%

Screening

Screening of the material should be efficient, without the possibility of screen clogging. The machine should be
prepared for quick screen replacement to another type/size of mesh. The entire process should be secured to prevent
dust from escaping outside the machine area. The material from the mill is returned to the screen for fractionation.
The solution must be prepared in a way that prevents the transport of oversized, delaminated pieces of thin HDF to
the next steps of the process, especially to the forming line.

Screening process logic:

Fine fraction “F1” below 0.3mm goes to the boiler silo, production fraction “F2” (in the range 0.3-1.5mm) goes to the
production silo, fraction “F3” between 1.5 and 25mm goes back to the mill and after regrinding is returned to the
screen for further fractionation, while fraction “F4” is rejected from the process into a container for oversized
material.

Throughput capacity: 26 000 kg/m?3; b.d.
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Fractions:

—  F1 (production 40-80%/ energy plant 20-60%) 0,0-0,3mm
—  F2 (production) 0,3-1,5mm
— F3 (to downsize) 1,5-25mm
— F4 (oversize) >25 mm

Milling of fraction F3

The milling device should ensure a smooth, continuous regrinding process of the material without generating
excessive amounts of fine fractions. It should also allow for quick screen replacement when necessary to meet the
process requirements.

Throughput capacity: 8 000 kg/m?3; b.d.
Screen size: 3 mm

Screen type: round hole

Dust outcome from milling process: max. 20 %

Drying process F1+ F2

The drying process is carried out using simple pneumatic conveying without the installation of complex devices that
occupy a lot of space. The design and construction are as simplified as possible and can be combined with other
functions such as sifting or conveying.

Throughput capacity: 12 000 kg/m?; b.d.
Moisture after drying: 3,0%; b.d.
Production silo F2

Storage silo with material discharge for the production process, equipped with an emergency material dump option.

Number of storage silo: 1 piece

Storage volume, each: min. 250 m3

Bulk density: 200 - 280 kg/m3
Discharge capacity: 12 000 kg/m?3; b.d.

Production/ energy plant silo F1

Silo with the capability to discharge to 3 processes simultaneously: CBF board production, boiler room, and external
process (for example MEVA). Additionally, it includes an emergency material discharge option.

Number of storage silo: 1 piece

Storage volume, each: min. 250 m3
Fraction size: 0,0-0,3mm
Bulk density: 200 - 250 kg/m3

Discharge capacity:

—  Production 4000 kg/h; b.d
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—  External process

—  Energy plant

— Emergency dump before and after silo

Feeding from dust collecting filter

Buffer before blender
Number of storage silo:
Storage volume, each:

Throughput capacity:

3000 kg/h; b.d
1000 kg/h; b.d
1000 kg/h; b.d

1 piece
40 - 60 m?

12 000 kg/m?3; b.d.

Glue kitchen (preparation, dosing, gluing)

Material throughput capacity:

Compound list for dosing:

pMDI
—  MUF/UF

—  Emulsion

—  RSM (Hardener + Urea)

16 000 kg/h; b.d

—  Water tap or recycling water from WESP

—  Cooling unit for blender to be included in Supplier’s scope

Dosing list:
Compound Solid content[%] Dosing range [%] Dosing based on
pMDI 100 3-6 Wood; b.d.
MUF/UF 60—70 8-15 Wood; b.d.
Emulsion 50-60 0-2 Wood; b.d.
RSA 60— 80 0-2 Resin; b.d.
\Water 100 0-25 Wood; b.d.

Recycling water 200 I/h:
Glue storage and unloading:

GROUP 2: FORMING & PRESS

Forming line

Process:

Material throughput capacity:
Working height:

Fractions:

filtration of pieces > 0,3 mm; active pH-value adjustment to 5,4

preparation for storage, transfer system for compounds

single layer with option to switch between unseparated and slight
separation, adjusted by roller gap and roller speed; with width
adjustment for finished product width

16 000 kg/h; b.d

1500 mm
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- F1
- F2
Forming precision:
— longitudinal direction:
— cross direction:
Design production speed max.:

Equipment

Continuous press

Press capacity:

Mat handling + press inlet:
Press:

Steelbelt:

Steel belt thickness:

Steelworks:

Density range for ready product:
Thickness range:

Thickness tolerance:

Design production speed max.:
Press fume cleaning system
Task

Scope

GROUP 3: FINISHING LINE

Thickness range for ready product:

Thickness of main product:
Board width (finished product):
Board width of main product:

Board length:

0,0 — 0,3 mm; ratio 40-80%

0,3 - 1,5 mm; ratio 20- 60%

+1,5%
2,4 mm board;  3,5%
1000 mm/s

Pre-press, metal detector, permanent magnet, weight control and mat
spraying up to 40 gr/m2, mat scanner before press for steelbelt
protection, brushes cleaning system for the steel belt keeps it clean
from MUF and MDI types of adhesive

257 m3/day; for main product

mat transfer into press suitable for very low tack in the mat (MDI)
continuous steelbelt press with rolling bearings

Both sides grinded.

3 mm

Justification for the included steel belt parameters is provided in a way
that allows confirmation of guaranteed steel belt performance

Walkways, stairs, and fences around the press to be included in the
Supplier’s scope

850 — 1100 kg/m3
2,0-50mm
+0,13 mm

1000 mm/s

pre-washing of press fumes, hand over to WESP

WESP, The duct work and support for fume extraction from the press
to the WESP

2,0-50mm

2,4 mm
1160-1700 mm
1620 mm

3900-5700 mm
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Board length for main product:
Lab cut:

Board density:

Average density for main product:

Finishing process:

Sanding allowance:

Press capacity:

Control devices:

Trimming & cutting

Board length tolerance:
Board width tolerance:
Board squareness tolerance:

Working height:

5670 mm

500 mm length, full width
850 - 1100 kg/m3

1050 kg/m3

sanded/ unsanded
0,3mm

257 m3/day

Blister and thickness

+2,0mm
+1,0mm
+1,0 mm/m

1500 mm

Suction and filter to be included in the Supplier scope

Board breaker

Operation:

Chip size:
Cooling and stacking
Temperature after cooling:
Protection board:
— length
— width
— thickness
Stack height:
Raw board storage
Storage capacity:
Stack height:
Operation:
Sanding line
Sanding process options:

Sanding tolerance:

able to process with production speed complete volume coming from

press

25x25 mm

max 45°C

top and bottom
same as product
same as product
22 -28 mm

1500-2 000 mm

900 m3
1500-2 000 mm

automized as bogie/ cart storage
double/ single side and unsanded
+/- 0,2 mm both sides

+/- 0,1 mm single side
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Suction and filter to be included in the Supplier scope.

The subject of the contract shall comply with the conditions set out in this request for quotation if it meets the
requirements specified in the technical specification above, either in a compliant or equivalent manner (the extent
of equivalence refers to the model or individual components). The subject of the contract must not have parameters
inferior to those presented in the request for quotation. It is the responsibility of the Tenderer to clarify the extent of
equivalence of the proposed parameters.

Common Procurement Vocabulary (CPV) numerical code for the task: 42000000-6 Industrial machinery

The requirements set forth in the technical specification shall take precedence over the attached internal IKEA
Manuals and Standards, which constitute Annexes No. 3 to No. 9. The Supplier shall be bound by the IKEA Manuals
and Standards only to the extent that they relate to the subject matter of the contract.

3.3 Requirements for the subject matter of the contract

Acceptable Delivery conditions: DAP or DPU

Milestones FAT / SAT - general overview

Production
start
100%
Ramp up *
Instalation  Adjustment Evaluation period
1-2weeks 4 Months
Delivery
FAT TBS SAT
Factory Test before Site acceptance
acceptance test start up test
TOT
Take aver test
Training 1 Training 2 Training 3
- 2 days - 1 day - 1 day

PRE-SHIPMENT INSPECTION - The Purchaser will be entitled to inspect the Equipment at the Seller's premises during
the construction and assembling of the Equipment prior to shipment. If the Buyer wishes to inspect the Equipment,
it will notify the Seller at least 5 (five) days before the date of the inspection.

TBS (Test Before Start-Up)

e System/instrument/piping/ equipment inspection tests and QA/QC checks

e Alignment of motors to rotating equipment

e Loop connectivity checks and simulative tests at the individual-control level with interlocks (A complete
function verification including testing of sequence control systems will be made during the commissioning
stage)

e  Hydrostatic testing

e  Planning and coordinating vendor representatives for equipment Pre-commissioning
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e  First fill/lubrication of equipment

e Final validation of process control set points and alarm set points

e Leak testing, water runs, vacuum testing, and system operational testing with water, steam, nitrogen,
applicable solid materials, or the introduction of process fluids into the system

e  Purging and/or inerting of equipment and/or piping

e Special cleaning requirements

e Equipment performance testing

e Instrument calibration and tuning

e Distributed Control Systems (DCS)/SIS field interlock, graphic, and program checks

e  Final process equipment and piping labeling

e Coordinating third-party vendor representatives for equipment commissioning

e Checking completeness of documentation

The takeover test (“TOT”) takes place after the Equipment has been installed and tested in the Buyer’s plant, and
before production starts. This is because the Buyer has to be certain that the Equipment is safe to use and compliant
with legal safety standards before its personnel starts to operate it. All the necessary and agreed training must be
carried out before production. All equipment functions must be tested before production starts. The takeover test
shall take no more than 1 shift. The Seller shall notify the Buyer in writing that the Equipment is ready for TOT and
suggest a date for it. The proposed date shall allow the Buyer for at least two (2) weeks to prepare for the test.

For the purposes of TOT, the Seller shall be granted sufficient access to the Equipment and assistance from the Buyer.
The Buyer shall bear the costs of TOT tests, except for costs related to the Seller’s representatives and personnel.

The Buyer shall provide the required power supply, lubricants, water, fuel, materials and consumables necessary for
TOT and the preparation thereof. The Buyer shall also provide the necessary equipment, staff and assistance when
carrying out the TOT. The Buyer shall draw up a TOT report, which shall be accepted by the Seller and the Buyer.

If TOT reveals that the Equipment does not comply with the Specification, the Seller shall immediately repair any
defects to ensure that the Equipment complies with the Specification. A second TOT shall be carried out when the
Seller informs the Buyer that the Equipment complies with the Specification. Starting from the day the TOT report is
signed, the Seller’s service assistance shall be required for a minimum of 1 shift per day, for a period of 1 month. After
a positive TOT test, the evaluation period of 4 (four) months shall begin. A second TOT test is only allowed if the
evaluation period is at least 4 months. The second TOT test can take place not later than 20 working days after the
date of the first successful TOT test. The second TOT test shall not affect the date of the SAT test set forth in the
timetable. The SAT date set forth in the timetable included in this Agreement cannot be postponed in the case of the
second TOT test. With the Buyer’s consent, the Seller can introduce any corrections, repairs or additions to the
machines and equipment (the Equipment) at its own expense, which shall not affect the dates set forth in the
Agreement.

The Site Acceptance Test (“SAT”) is the final examination of the Equipment after the evaluation period. SAT shall be
carried out during normal production hours in the Buyer’s plant.

The Seller shall notify the Buyer in writing that the Equipment is ready for SAT and propose a date for it. The proposed
date shall allow the Purchaser at least two (2) weeks to prepare for the test.

For the purposes of SAT, the Seller shall be granted sufficient access to the Equipment and assistance from the Buyer.
The Buyer shall bear the costs of SAT tests, except for costs related to the Seller’s representatives and personnel.

The Buyer shall provide the required power supply, lubricants, water, fuel, materials and consumables necessary for
SAT and the preparation thereof. The Buyer shall also provide the necessary equipment, staff and assistance when
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carrying out the SAT. The Buyer shall draw up a SAT report, in cooperation with the Seller. The report shall be accepted
by the Seller and the Buyer.

If SAT reveals that the Equipment does not comply with the Specification, the Seller shall immediately repair any
defects to ensure that the Equipment complies with the Specification. A second SAT shall be carried out when the
Seller informs the Buyer that the Equipment complies with the Specification.

SAT shall be deemed successful only when there are no objections thereto and when all the Agreement’s
requirements are met.

EVALUATION PERIOD - The Buyer may evaluate the Equipment within 4 (four) months after successful completion of
the TOT inspection under normal operating conditions and pursuant to the Seller’s instructions. During the evaluation
period, the Buyer will report in writing any deviations from the agreed Specification, in particular those with regard
to the functionality and performance of the Equipment. All comments shall be submitted no later than 5 (five)
business days before SAT testing.

If the Buyer’s operators, working on the Equipment do not achieve the performance specified in the Agreement, the
Seller will assist the Buyer in achieving the agreed results. The buyer will bear the cost of assistance, unless the failure
to achieve results is caused by the Seller. The SAT acceptance testing will follow the period of evaluation.

The completion and final acceptance of the Equipment takes place when the Equipment has passed the SAT testing.
The Buyer may use the Equipment or any part thereof for manufacturing or research purposes before completion and
acceptance. The Buyer’s use of the Equipment will be in compliance with the Seller’s Specification and instructions.
However, the Seller will have priority with their access to the Equipment, having informed the Buyer (minimum 24
hours (twenty-four) earlier). The Buyer’s use of the Equipment before final acceptance and completion does not
release the Seller from any obligations.

Acceptance test criteria
a) Raw Materials
e Wood Condition:
Material is extracted from the gluing bunker/silo. Samples are separated into the following fractions:

- F1:0.0-0.3 mm; ratio 40-80 %
-  F2:0.3-1.5 mm; ratio 20-60 %

The individual contents are determined from the fraction masses (bone dry) in reference to the entire mass (bone
dry) of all fractions. Sampling to be defined.

o Fibre Portion: The fibre portion will be determined using an electro-optical process or a separating table.
Details will be discussed and tested during the startup phase. This method is applied to both the raw material
mix and resinated material. Sampling to be defined.

e Sand Content: Determined in accordance with ISO 3340. Sampling to be defined.

e Bulk Density of the Particles: Determination is carried out by loosely filling a box (minimum volume of 2
liters) to the edge with the product and weighing it with an accuracy of 0.1 g. Avoid cavity formation. The
bulk material must be dried in a drying oven at 103 + 0.2°C for 24 hours before testing. Sampling to be
defined.
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e Moisture content: Determination is based on EN 322 using the kiln-drying method referred to oven-dried
mass. Samples are dried in a kiln at 103 + 2°C until reaching constant weight, measured with 0.01 g
accuracy. Moisture is calculated using the formula below, rounded to one decimal point:

mass of particles,,,. —mass of particlesyone ary x100%

Moisture content [%] = -
mass of particlesyone ary

Sampling to be defined.
e Moisture Content Variations: Test method and sampling to be defined.
e  Bulk Density and Density Variations of Resinated Particles: Test method and sampling to be defined.

e Mat Temperature on the Forming Line: Test method and sampling to be defined.

Screen Analysis: Test method and sampling to be defined.
b) Line Commissioning
e Commissioning of the Line: Results shall be jointly recorded immediately following each test run.

e  Procedure: The detailed testing and acceptance procedure will be prepared in collaboration with the
supplier. To ensure the machine's acceptance process is safeguarded against unforeseen events not
currently covered in the following commissioning description.

c) Test Run

Duration for a test run with 2.4 mm nominal thickness:
e  Proof of production output: 12 hours
e Proof of remaining warranted functions: 1 x 8 hours during the day shift within the 12-hour period

The test run should begin during a period of continuous, controlled, and uninterrupted operation, with production
parameters held constant. A report documenting all preconditions, settings, and alterations impacting the test run
execution or results shall be signed by the Buyer and Seller.

d) Production Output

Upon completion of the test run, the production output specified by the supplier is determined by the number of
boards produced based on nominal sanded board thickness. Boards ending due to downtimes or failures, as well as
delaminated boards, do not count. Proof of production output is achieved if the output equals or exceeds the
supplier's stated output for the nominal thickness.

e) Other Parameters

Thickness Tolerance: Determined on samples used to assess weight-per-unit-area tolerance. The tolerance refers to
the arithmetic mean value of one measurement, as outlined in EN324-1.

e Instrumentation: Thickness measurement shall be done using a micrometer or similar tool with flat,
parallel circular measuring surfaces of 16 mm + 1 mm diameter and operating force of 4 N £ 1 N.
Graduation should allow readability to 0.01 mm.

e Thickness is measured at the center of test pieces sized 100 x 100 mm.

Page 14 of 24



e Results for each tested piece and the average, minimum, and maximum measurements of samples are
calculated and expressed to the nearest 0.01 mm.

Sanding Allowance: Test method and sampling to be defined.
Weight-per-Unit-Area Tolerance: Tolerance in cross direction—test method and sampling to be defined.
e Sampling and Selection Process

- Three Times Sampling: Conducted three times, with the seller and buyer jointly selecting three
consecutive lab board strips. If production is too fast, use full-size boards for testing.

e  Cutting and Preparing Samples

- Square Samples: Cut boards into 100 mm x 100 mm squares, with a tolerance of +/- 0.1 mm.
Label each piece with a board number and serial number. Any leftover center pieces not divisible
into 100 mm squares are not tested.

e Determination of Mass

- Process: Determine sample mass according to EN 323, section 6.1. Samples may need
conditioning before weighing as outlined in EN 323, section 5.3. Record thickness and weight for
each piece to calculate area weight.

e Measurement and Tolerance

- Average Calculation: Average the results from three lab cuts to get one measurement value: (Al +
B1+C1)/3.

- Tolerance Rule: 95% of values must be within acceptable tolerance range when compared to the
arithmetic mean value of the strips.

e Weight-per-Unit-Area Tolerance: Tolerance in longitudinal direction—test method and sampling to be
defined.

e  Precision of the Diagonal Saw: Test method and sampling to be defined.
e Measurement of Overall Removal Efficiency of Stones and Metals:

- 10 representative measurement series are carried out. Each series includes samples "a" and "b":
Sample “a” taken prior to the ferrous/non-ferrous separator, Sample “b” taken on the forming
line.

- Determination is done in accordance with ISO 3340.

Removal efficiency per series is calculated as:

Mineral content Sample "a" [%]
RE =100 —

Mineral content Sample "b" [%]
Overall removal efficiency is determined using the arithmetic mean.

f) Technical availability of equipment
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The main objective of measuring technical availability is to ensure that equipment consistently meets the
operational demands of an organization, thereby supporting productivity goals and reducing operational costs
associated with equipment downtime.

e Duration for a test run with Cyclic Thin Board: Proof of production output: 5 days

e  Performance of test - During standard production process register:

- Total Operating Time - the time equipment is running and working as intended. It includes when
the equipment is functioning and excludes any periods it is off due to repairs or maintenance.

- Total Downtime - the time when equipment is not working due to repairs, maintenance, or

failures.

- Calculate Availability based on formula:

(Total Operating Time — Total Downtime) x
Total Operating Time

100

Availability [%] =

Repetition of Tests

During repetition of test runs, the system must achieve at least the capacity of the previous test run.

Declaration of Conformity

For the complete delivered scope i.e. the complete Board Production Line, and where applicable, the Supplier shall
provide the Declaration of Conformity to the relevant EU Directives and Regulations, including without limitation:

e Machinery Regulation 2023/1230 - replacing from 20%™ Jan. 2027 the current Machinery Directive
2006/42/EC

e  PED Directive 2014/68/EU

e LVD Directive 2014/35/EU

e  EMC Directive 2014/30/EU

e  ATEX Directive 2014/34/EU

Or their replacement acts.
Polish language version of the Operation & Maintenance documentation has to be provided.

Delivered equipment has to be equipped with necessary safety equipment such as safety fencing, light barriers, ect,

following the safety risk assessment.
3.4 Warranty
The minimum warranty period is 18 months from the date of signing the final protocol.
The maximum warranty period is 60 months from the date of signing the final protocol.
4. Schedule for performance of the contract

1) The engineering related to the buyer's scope of supply, particularly civil works and steel structures, is
anticipated to be completed by November 30, 2025. The first production board is expected to be
completed by August 31, 2027. The contract completion date is set for no later than February 29, 2028.

2) Tender offer validity period: 60 days from the date of submission of the tender offer.

5. Tender participation conditions
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5.1 Entitlement to carry out a specific activity or task
Only an entity that meets all of the following conditions jointly may apply for the award of the contract:

1) Active business activity (in the case of domestic suppliers — active entry in the Central Registration and
Information on Business (CEIDG) or the National Court Register (KRS)) and holding authority to conduct
activities consisting in the sale of the subject of the request for quotation — verification based on the
declaration an integral part of the tender offer.

2) No liquidation or bankruptcy has been opened against the Tenderer — verification based on the
declaration constituting an integral part of the tender offer.

3) No personal or capital relations with the Contracting Authority — verification based on the declaration
constituting an integral part of the tender offer.

5.2 Knowledge and experience

Only an entity that has the knowledge and experience to properly execute the contract may apply for the award of
the contract. The fulfilment of the condition shall be evaluated as fulfills/does not fulfil based on the declaration
submitted by the Tenderer (Appendix no. 2 to the request for quotation). The Contracting Authority may require the
Tenderer to provide additional documentations confirming compliance with this condition.

The criterion shall be considered fulfilled if the tenderer confirms that within the last 5 years prior to the offer
submission deadline, or, if the business activity period is shorter, within that period, they have completed at least 2
installations, including the commissioning of a hydraulic press for wooden panel production. The scope of supply must
have included manufacturing, delivery, installation, and production commissioning. The Tenderer shall demonstrate
that the aforementioned deliveries were duly performed and successfully completed. The Contracting Authority will
only consider completed projects.

5.3 Technical capacity

Only an entity which has the technical capacity to properly execute the contract may apply for the award of the
contract. The fulfilment of the condition shall be evaluated as fulfills/does not fulfil based on the declaration
submitted by the Tenderer (Appendix no. 2 to the request for quotation).

5.4 Persons capable of performing the contract

Only an entity which has the human resources required for the proper execution of the contract may apply for the
award of the contract. The fulfilment of the condition will be evaluated as fulfills/does not fulfil based on the
declaration submitted by the Tenderer (Appendix no. 2 to the request for quotation).

5.5 Economic and financial situation

Only an entity that is in an economic and financial situation ensuring the proper execution of the full scope of the
subject matter of the contract, including its timely execution, and that is not in bankruptcy or liquidation, and no
bankruptcy or liquidation proceedings have been initiated against the Tenderer, may apply for the award of the
contract. The fulfilment of the condition will be evaluated as fulfills/does not fulfil based on the declaration submitted
by the Tenderer (Appendix no. 2 to the request for quotation).

6. Other provisions of the request for quotation
1) The Contracting Authority shall not accept variant tender offers or price variants as part of the procedure.

2) The Contracting Authority shall not accept partial tender offers as specified in point 3.
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3)

4)

5)

6)

7)

8)

7.1
1)
2)
3)
4)

5)

The Contracting Authority has the right to inspect the documents confirming the accuracy of the information
provided in the tender offer and the appendices to the tender offer.

Should no tender offers for the delivery of the subject matter of the contract be received, or should only
unacceptable tender offers be received, or should all potential Suppliers be excluded from the procedure or
fail to fulfill the conditions of participation in the procedure, the Contracting Authority shall select any Supplier
of the subject matter of the contract (on a sole-source basis) who fulfills all the criteria and conditions specified
in this request for quotation.

If the offered price or cost seems abnormally low in relation to the subject matter of the contract, i.e. differ by
more than 30% from the arithmetic mean of the prices of all valid tender offers not subject to rejection, or
raise doubts of the Contracting Authority as to the possibility of executing the subject matter of the contract
in accordance with the requirements specified in the request for quotation or resulting from separate
regulations, the Contracting Authority shall demand the Tenderer to submit, within the set deadline,
explanations, including the submission of evidence regarding the price or cost calculation. The Contracting
Authority will assess these explanations in consultation with the Tenderer and can only reject that tender offer
if the explanations submitted, together with the evidence, do not justify the price or cost quoted in that tender
offer.

If the selected Supplier withdraws from concluding the contract, the Contracting Authority may conclude the
contract with the Tenderer who obtained the next highest number of points in the properly conducted tender
procedure.

The Contracting Authority shall be entitled to waive the application of the competitive principle in a situation
in which, due to an exceptional situation not attributable to the Contracting Authority, which could not have
been foreseen beforehand (e.g. natural disasters, catastrophes, breakdowns), the immediate execution of the
contract is required, and it is not possible to comply with the submission deadline established in BK2021. In
the event of the occurrence of such circumstances, the Contracting Authority is obliged to justify the fulfilment
of the indicated grounds in writing.

The Contracting Authority reserves the right to cancel the procedure without stating reasons at any stage of
the procedure, including at the stage of terminating the procedure without selecting the Supplier, and to
cancel the procedure also after the selection of the most advantageous tender offer.

Tender offer evaluation criteria

Eligibility criteria

Fulfilment of the conditions for participation in the procedure set out in point 5.
Submission of a tender offer by the deadline.

Preparation of a tender offer in accordance with the requirements set out in point 2.
Submission of all required appendices to the request for quotation set out in point 2.2.

The scope of the contract offered is in accordance with the specified requirements.

Failure to meet any of the above criteria will result in the rejection of the tender offer — it shall not be subject to

further evaluation, although it is possible to supplement the tender offer if the Contracting Authority considers

that its verification shall require clarification of the information contained in the tender offer. In such cases, the

tender offer will be rejected if the Tenderer fails to supplement the submitted tender offer within a maximum of

5 working days after receiving a request for supplementation from the Contracting Authority. Should the Tenderer
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supplement its tender offer, the Contracting Authority shall re-evaluate the tender offer taking into account the

supplements provided. Repeated failure to meet any of the above criteria will result in the rejection of the tender

offer without the opportunity to supplement it again.

7.2 Scoring criteria:

Offers will be evaluated based on the following criteria:

a)
b)

<)

Net order price — weight: 45%,

Designed press factor — weight 40%,

Warranty — weight 15%,

The final number of points is the total number of points for each criterion. The tender offer with the highest final

score shall be considered the most advantageous.

1)

a)

b)

c)

. price of the tender of fer with the lowest net price among the evaluated tender of fers

2)

Net order price (maximum 45 points):

The value of the tender offer should include all costs that the Contracting Authority will incur in connection
with the performance of the contract. The net price must include the costs of delivery and warranty.

The price to be evaluated shall be the total net price (excluding VAT).

There can only be one price for the subject of the contract — no variants are allowed. All discounts and
rebates should be included in the price at once, so that the quoted price for the execution of the subject
of the contract is the final price, without the need for the Contracting Authority to make any calculations
or other actions to determine it. Items described as “to be quoted as an option” will not be considered in
the evaluation.

Methodology for awarding points:

The number of points (P) for the examined tender offer will be calculated according to the following
formula:

459
price indicated in the evaluated tender of fer * 45%

Designed press factor (maximum 40 points)

The Designed press factor for main product thickness 2,4mm net and MUF adhesive type under the
respective tender will be subject to evaluation.
Methodology for awarding points:
The number of points (DPF) for the examined tender offer will be calculated according to the following
formula:

minimum designed press factor among the evaluated tender of fers

DPF = 409
designed press factor indicated in the evaluated tender of fer *40%

3) Warranty (maximum 15 points)

The Warranty offered under the respective tender will be subject to evaluation.
Methodology for awarding points:
The number of points (W) for the examined tender offer will be calculated according to the following

formula:

of fered warranty indicated in the evaluated tender of fer 15%
I/l/ = *
maximum warranty °
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8.2

1)

The tender offer with the highest final score shall be considered the most advantageous.
The tender offer that receives the highest number of points calculated according to the formula will be
considered the most advantageous. The Contracting Authority's choice is final and not subject to appeal or
complaint.
The results of mathematical operations carried out in the evaluation of tender offers are rounded to two
decimal places. If two or more tenders score equally in this way, recalculations shall be made, rounding the
results of the mathematical operations to four decimal places.

Minimum scope of the contract

The Contracting Authority allows advance/partial payments within the limits specified below:
e not more than 40% downpayment after signing the contract

e not more than 25% after delivery (PRE-SHIMPEMENT Inspection required)

e 5% TBS (Test Before Start-Up)

e 15% TOT (Take Over Test)

e 15% SAT (Site Acceptance Test, fulfillment of Acceptance test criteria)

The contract shall be performed in accordance with the contracting authority’s standards, as set out in
Appendices No. 3 to No. 9 attached hereto.

Exclusions

Suppliers who have a personal or capital relationship with the Contracting Authority are excluded from the
procedure. A capital or personal relationship means a mutual relationship between the Contracting Authority
or persons authorized to enter into commitments on behalf of the Contracting Authority or persons
performing activities on behalf of the Contracting Authority related to the preparation and execution of the
procedure for selecting the Supplier and the Supplier, consisting in particular of:

—  participation in a company as a partner in a civil partnership or partnership,

— holding at least 10% of the shares, unless a lower threshold is required by law, acting as a member of a
supervisory or management body, proxy or attorney,

—  being married, remaining in a relationship of consanguinity or affinity in a direct line, in a relationship
of kinship or affinity in the second degree in a collateral line, or in a relationship of adoption, custody or
guardianship, or to be in a relationship of cohabitation with the Contractor, its legal representative or
the members of the management or supervisory bodies of the contractors competing for the award of
the contract,

— remaining in such a legal or factual relationship with the Contractor that there is reasonable doubt as to
their impartiality or independence in connection with the procurement procedure.

Suppliers who are on the list of sanctioned entities and excluded in the proceedings in accordance with
Article 7(1) of the Act on Special Solutions for Counteracting Support for Aggression against UKRAINE and
Serving to Protect National Security of 13 April 2022 are excluded from the proceedings.

Suppliers who are subject to exclusion from the proceedings on the basis of Article 5k of Council Regulation
(EU) No. 833/2014 of 31 July 2014 concerning restrictive measures in view of Russia's destabilising actions
in Ukraine (Official Journal of the EU No. L 229, 31.7.2014, p. 1), as amended by Council Regulation (EU)
2022/576 amending Regulation (EU) No. 833/2014 concerning restrictive measures in view of Russia's
destabilising action in Ukraine (Official Journal of the EU No. L 111, 8.4.2022, p. 1) shall be excluded from the
proceedings.
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10. Amendments to the contract

The Contracting Authority provides for the possibility of amending the provisions of the concluded contract in

relation to the content of the tender offer on the basis of which the Supplier was selected, in the following scope:

1)

2)

3)

4)

5)

The necessity to introduce amendments shall result from amendments to contracts between the Contracting

Authority and a party other than the Supplier, including another supplier or institution supervising the

performance of the project under which the Contract is executed, while the amendment may concern only

those provisions of the contract that shall be directly affected by the modifications, and the amendments shall

not lead to an increase in the Supplier's remuneration.

Due to a prolonged procedure for the selection of the Supplier in the procedure for the award of this contract,

or due to other circumstances that could not have been foreseen beforehand, preventing the proper execution

of the deliveries covered by the contract, it shall become necessary to amend the completion dates specified

in the request for quotation or the contract.

Amendments to the contract completion date shall be acceptable in cases of:

a)

b)

<)

d)

e)

f)

g)

force majeure events preventing the delivery of the subject of the contract,

circumstances that could not have been foreseen by the contracting parties despite the exercise of due
diligence or reasons of formal and legal obstacles beyond the control of the contracting parties,

delays at earlier stages of the project,

delays in or changes to administrative or other institutions' decisions (decisions by public authorities,
changes to the applicable provisions of law, awaiting previously unforeseen but necessary expert
assessments, court rulings, etc.), beyond the control of the Contracting Authority and the Supplier,
which the parties were unable to foresee despite exercising due diligence,

performing the subject of the contract before the contractual completion date and obtaining the funds
to pay the Supplier's remuneration at an earlier date by the Contracting Authority,

a need to perform deliveries involving the partial replacement of delivered products or installations, an
increase in current supplies, or the expansion of existing installations may arise during the performance
of the subject of the contract. Such deliveries shall be necessary if a change of contractor would lead
to the acquisition of materials with different technical properties, resulting in technical incompatibility
or disproportionately large technical difficulties in the use and maintenance of these products or
installations.,

a need to perform additional deliveries, services, or construction works from the existing contractor,
not covered by the basic order, may arise during the performance of the subject of the contract,
provided that they have become necessary, and all of the conditions are met (according to point 9.6).

Amendments to the remuneration of the Contractor shall be acceptable provided that:

a)

b)

the amendment does not lead to a change in the general nature of the contract, and

the total value of the amendment is less than EUR 143 000,00 and less than 10% of the value of the
order originally specified in the contract (in the case of request for quotation regarding delivery of the
line / equipment).

In the case the need to amend the contract is caused by circumstances that the Ordering party, acting with

due diligence, could not have foreseen, amendments to the remuneration of the Contractor shall be

acceptable provided that:
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6)

a) the amendment does not lead to a change in the general nature of the contract, and

b) the value of the amendment does not exceed 50% of the value of the order specified originally in the
contract signed with the selected Contractor.

Amendments to the remuneration of the Contractor shall be acceptable in the case additional supplies from
the current Contractor, not covered by the basic order become necessary, and the following conditions have
been met:

a) the change of the current Contractor cannot be made for economic or technical reasons, in particular
concerning the interchangeability or interoperability of equipment, services or installations ordered
under the original order, and

b) the change of the current Contractor would cause significant inconvenience or a significant increase in
costs for the Ordering Party, and

c) thevalue of the amendment does not exceed 50% of the order value specified originally in the contract
signed with the selected Contractor.

All changes to the provisions of the contract shall be made in writing otherwise shall be null and void. The

occurrence of any of the circumstances mentioned above to the extent that they affect the performance of the

contract shall result in that the term of the contract may be extended/amended accordingly by the time required

to duly complete its subject manner. Any delays/changes must be documented by relevant protocols signed by

the Supplier and the Contracting Authority, based on which the parties shall agree upon new deadlines.

11.

GDPR information clause

Pursuant to Article 13(1) and (2) of Regulation (EU) 2016/679 of the European Parliament and of the Council of
27 April 2016 on the protection of natural persons with regard to the processing of personal data and on the
free movement of such data and repealing Directive 95/46/EC (General Data Protection Regulation) (EU Journal
of Laws L 119 of 4 May 2016, p. 1), hereinafter: GDPR, the Contracting Authority informs that:

1)

2)

3)

4)

5)

The controller of your personal data is IKEA Industry Poland sp. z 0.0., Zbgszynek Branch, Chlastawa 17, 66-
210 Zbgszynek, Tax ldentification Number (NIP): 543 216 38 17.

Your personal data will be processed on the basis of Article 6(1)(c) of the GDPR for the purpose of conducting
the tender procedure and concluding the contract, and the legal basis for the processing is the legal
obligation to apply formalized procurement procedures resulting from the “Guidelines on the eligibility of
expenditure for 2021-2027”, setting out harmonized conditions and procedures for the eligibility of
expenditure for ESF+, ERDF, CF and STF.

The personal data will be processed for the duration of the procedure for the award of the contract in
guestion and thereafter in accordance with the provisions on archiving and project durability (if applicable).

The processed personal data may be obtained from the Suppliers being the data subjects or from other
entities whose resources are relied upon by the Suppliers.

The personal data processed shall include, in particular, the name, address, Tax Identification Number (NIP),
National Business Registry number (REGON), Central Registration and Information on Business number
(CEIDG), National Court Register number (KRS) and other personal data provided by the person submitting
a tender offer and other correspondence received by the Contracting Authority in order to participate in the
procedure for the award of the contract in question.
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6)

7)
8)

9)

Personal data may be transferred to public authorities and government offices or other entities authorized
by law or performing tasks carried out in the public interest or in the exercise of public authority, in particular
to entities conducting control activities in relation to the Contracting Authority.

The personal data is transferred to data processors on behalf of the data controller.

You have the right to request from the data controller:

a) pursuant to Article 15 of the GDPR, the right of access to personal data concerning you,
b) pursuant to Article 16 of the GDPR, the right to rectify your personal data,

c) pursuant to Article 18 of the GDPR, the right to request the controller to restrict the processing of the
personal data, subject to the cases referred to in Article 18(2) of the GDPR,

d) the right to lodge a complaint with the President of the Data Protection Authority if you consider that
the processing of personal data concerning you violates the provisions of the GDPR. 9

You do not have:
a) the right to erasure of personal data, in connection with Article 17(3)(b), (d) or (e) of the GDPR,
b) the right to data portability as referred to in Article 20 of the GDPR,

c) pursuant to Article 21 of the GDPR, the right to object to the processing of your personal data, as the
legal basis for processing your personal data is Article 6(1)(c) of the GDPR.

12. Final provisions

1)

2)
3)

4)

Communication in the tender procedure, including the announcement of the request for quotation, the
submission of tender offers, the exchange of information between the Contracting Authority and the
Tenderers, including the asking of questions concerning the request for quotation, shall be made in writing
via BK2021. The Tenderers have the right to submit questions regarding the content of the request for
proposal in BK2021 no later than three working days before the offer submission deadline.

The Contracting Authority shall inform of the selection of the most advantageous tender offer via BK2021.

By submitting a tender offer, the Tenderer agrees to the disclosure and publication of the Tenderer's details
and the offered conditions for the execution of the contract specified in the tender offer excluding
information considered by the Tenderer to be a business secret within the meaning of the provisions on
unfair competition. In such a case, the Tenderer must include information in point 8 of the tender form as to
which of the submitted documents constitute a business secret.

Tenderers shall bear all costs associated with the preparation and submission of their tender offer
themselves. Tenderers undertake not to make any claims against the Contracting Authority on this account.

13. Appendices

1)
2)
3)
4)
5)

Tender offer form.

Declaration confirming the fulfilment of the conditions of participation in the tender procedure.
Marking of Machinery.

Dust Extraction Standard.

Electrical Standards.
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6)
7)
8)
9)

Fire Prevention Manual.
Electrical Machine Installation Standard.
Fire & Explosion Safety Guideline.

GTR — General Technical Requirements.
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