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A. [bookmark: _Toc146185089]Key information
[bookmark: _Toc146185090]A-1	Purpose of the instructions
We, as Auditor of the Norwegian Refugee Council have been engaged to perform audits of projects receiving financial support from NMFA (Norwegian Ministry of Foreign Affairs), Norad (Norwegian Agency for Development Cooperation), Sida (Swedish Development Cooperation) or other stand-alone agreements[footnoteRef:1]. In the following instructions, the donor organizations will simply be referred to as “the donor”. These audit instructions are designed to inform you, as project auditor, of the scope of work we require you to perform for the purpose of the total project audit. The project instructions outline among other areas: key reporting deadlines and audit deliverables that shall be submitted to us based on communication guidelines. Norwegian Refugee Council prepares its financial statements in NOK in accordance with Norwegian Generally Accepted Accounting Procedures (NGAAP). [1:  Agreements with donor funds where auditor is required to issue an ISA 800/805 report] 

Section A of these instructions describes the information related to the organization that is necessary for you to complete your work.
Section C of these instructions contains all reporting deliverables you should use to communicate to us. 
[bookmark: _Toc70133637][bookmark: _Toc70314737]The reporting timetable is contained in Section A-10. Templates for the reporting deliverables are included in Section C of these Instructions. 
[bookmark: _Toc146185091][bookmark: _Toc70133639][bookmark: _Toc70314739]A-2	Important information
Please note that all documents must be submitted to us, in accordance with the timetable as described under A-10.

Project Audit Reports
For reporting on projects receiving financial support from the donor, the audit report template provided is to be used. Please clarify with your contact person in Norwegian Refugee Council if you have questions regarding the above.

Questionnaire
The questionnaire is a mandatory part of the annual audit.

Other information
[bookmark: _Hlk50356935]We would like to emphasize that the local audit team should, to the extent possible, build upon the audit work that has been done in relation to the statutory audit when doing project audits, in order to reduce the total amount of audit work. This can be done by for example, building upon risk assessments and substantive tests done in the statutory audit when conducting project audits. The same applies for any additional reporting conducted for Sida funded projects. 

[bookmark: _Toc70133638][bookmark: _Toc70314738][bookmark: _Toc264007985][bookmark: _Toc277089129][bookmark: _Toc146185092]A-3	Engagement risk
Our overall risk assessment identified the following factors of which you should be aware of when performing your procedures at project level. We expect that you address these risks in your Planning Memorandum and Highlights Memorandum in C.2 and C.5.
· Risk of fraud
If there are any conditions at the project that are inconsistent with this risk assessment, please notify us immediately.
Project audit teams who are also engaged as statutory auditors perform their own client acceptance/continuance procedures to be satisfied that they meet local statutory audit requirements. See also A-5 about significant risks.
[bookmark: _Toc277089130][bookmark: _Toc146185093]A-4	Significant risks, including risks of material misstatement due to fraud
Our overall risk assessment identified the following factors of which you should be aware when performing your procedures locally. We expect that you address these risks in your Planning Memorandum and Highlights Memorandum.
Overall risk assessment factors
· Segregation of duties in relation to asset handling, ordering and approval of costs
· Bank: reconciliation of bank accounts, authorization, segregation of duties
· Cash: cash box reconciliation/counting (at minimum January and June)
· Assets: securing purchased assets (e.g. inventory for shelters, computers and cars)
· Investments/shelters: approval of contractors, completions of houses, handing over certificates to beneficiaries
· Fictitious cost: look for vouchers and see that they are originals and signed 
· Cut-off costs: all costs should be related to goods or services that have been delivered at the balance sheet date. Intention to purchase goods or services, although the purchase is agreed with vendor, does not meet the requirements
· Funds are not used according to the purpose of the project
If there are any conditions at your location which are inconsistent with this risk assessment, please notify us immediately. 

[bookmark: _Toc277089131][bookmark: _Toc146185094][bookmark: _Toc70133640][bookmark: _Toc70314740]A-5	Performing GAAS
We are required to perform our audit in accordance with international auditing standards. Your report must contain a confirmation that you have complied with International audit standards, citing the relevant ISA standards.

[bookmark: _Toc146185095]A-6	Financial reporting framework 
The accounting policies applied by Norwegian Refugee Council are in accordance with Norwegian Generally Accepted Accounting Procedures (NGAAP) and current practices in humanitarian organizations.
Please ensure that the audit is based on the latest available version of the NRC Financial Handbook (Financial Handbook version 2.5).
[bookmark: _Toc146185096]A-7	Key accounting and auditing issues 
The following provides a summary of key accounting and auditing issues that may be encountered during the audit of the Norwegian Refugee Council financed projects. All teams need to consider these issues to the extent applicable for their projects.
Cut off costs
Existance of cash
The exchange rate used on cash balance per 31st of December
[bookmark: _Toc146185097]A-8	Ethical requirements
As the partner in charge of the project audit engagement[footnoteRef:2], you are responsible for forming a conclusion on compliance with the independence requirements that apply to the engagement in accordance with the IFAC Code of Ethics for Professional Accountants[footnoteRef:3].  [2:  The partner in charge of the project audit engagement is a partner or other person in the firm who is responsible for the project engagement and its performance, and for the report that is issued on behalf of the firm.]  [3:  ISA 220.11] 

[bookmark: _Toc264007991]If you identify any potential conflicts or threats with respect to your independence, please contact us to enable an overall consideration immediately.
Scope of other services
We especially point out that Norwegian independence regulations do not contain “safeguarding mechanisms” allowed under IFAC rules in certain situations, nor any procedures to fix an unintentional breach of independence. Below is a general description of services we are prohibited from providing to Norwegian Refugee Council`s partners.
The following services are prohibited in all instances.
· Bookkeeping or other services related to the accounting records or financial statements of the audit client 
· Financial information systems design and implementation
· Appraisal or valuation services
· Actuarial services
· Internal audit outsourcing services
· Management functions (see below)
· Human resources (i.e., executive recruiting)
· Broker or dealer, investment adviser, or investment banking services
[bookmark: _Toc277089135][bookmark: _Toc70133641][bookmark: _Toc70314741]Legal services “Management functions” is defined broadly by the Norwegian regulator and covers “in fact” as well as “in appearance” matters.  We should therefore never take on a “role” that can be seen as carrying out work or tasks that is management responsibility (e.g. establishing or maintaining proper internal controls, compensate for lack of resources or skills at the client, perform recurring reconciliation of accounts etc.).  Further, we should never be considered to “advocate client’s interests” or “represent the client externally” (except in tax matters where we can follow IFAC guidelines).	

[bookmark: _Toc146185098]A-9	Scope and materiality
We have been engaged to express an opinion on the project accounts for the period ending 31.12.2023. In this context, you have been requested to perform work on the project funded through Norwegian Refugee Council. 
We require you to perform a project audit in accordance with ISA 800, 805, with a focus on the validity and accuracy of costs, and existence of assets and liabilities. Appendix issued provides the prescribed format of the report.
Project materiality has been established at 1 % of total costs on the project.  Specific performance materiality / performance materiality can be determined by you as the component auditor but cannot exceed 75 % of your component materiality. However, note that all identified errors in the project audit are to be corrected.
Please note that Head Office costs (HQ vouchers) are audited by the group auditor team in Oslo and will therefore not be a part of the scope for the local audit. As local auditor, you are supposed to report and confirm only the costs in the local CO-client to us. 
[bookmark: _Toc146185099]A-10		Timetable of communications, Primary Team contacts and communication process
Open lines of communication between the auditors are essential for the effective execution of the audit. Therefore, in addition to the communications required in these instructions, the following general protocols apply:
Issues are communicated on a timely basis and not addressed only through the formal reporting process and dates; All reporting deadlines have to be met due to the minimal review time allowed in Oslo, Norway. Any potential delays should be communicated immediately.

	DESCRIPTION OF COMMUNICATION
	
APPENDIX[footnoteRef:4] [4: ] 

	DUE DATES

	REPORTING
	
	

	Audit Report Projects financed by the donors
	C-1
	

15 February 2025


	Questionnaire
	C-2
	

	Required reporting of results, including Highlights Memorandum 
	C-3
	

	Management letter
	C-4
	




Please immediately advise Kristoffer Søderblom (contact details below) if you anticipate that you will not be able to meet one or more of the requested reporting deadlines. Please refer to the relevant templates and instructions in Section C for guidance on the content of each communication.

Primary Team Contacts:

	Name
	Level
	Cell Phone No.
	Email Address

	Terje Tvedt
	Project Engagement Partner
	+47 952 40 015
	terje.tvedt@bdo.no 

	Maria Voroshnina
	Supervisor
	+47 942 90 500
	mavo@bdo.no 

	Kristoffer Søderblom
	Associate
	+47 980 17 770
	kristoffer.soderblom.jensen@bdo.no 




Primary Team Office
BDO AS
Attention: Mr. Kristoffer Søderblom
P.O Box 1704 Vika
N-0121 Oslo
Norway
Communication Protocol
It is expected that all communications will be submitted by the audit team in accordance with the timetable outlined above. 

The partner in charge of the project audit engagement evidences his or her approval, where required by a section of these instructions, by a manual signature on the form (which can be sent by fax or scanned and sent as a PDF copy by email) or by sending the completed form by email from his or her own computer with a confirmation that he or she has approved its content. 
	Correspondence with the team should be via e-mail as much as possible. To increase effectiveness, please contact/send all communications to the persons specified below:
· Seeking clarifications of the Instructions, please contact Kristoffer Søderblom.
· Communication of significant issues, please contact Terje Tvedt or Maria Voroshnina.
In order to efficiently coordinate the large volume of audit-related documents, we request that you consider the following when forwarding information:
· When scanning documents please ensure that the page sequence is clearly understandable
· All requested information and reports should be forwarded in English.








































Interoffice Engagement Instructions	
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[bookmark: _Toc70133643][bookmark: _Toc70314743]
 
	 
[bookmark: _Toc70133655][bookmark: _Toc70314755][bookmark: _Toc146185100]C. Reporting
[bookmark: _Toc277089140][bookmark: _Toc399247788][bookmark: _Toc146185101][bookmark: _Toc277089143][bookmark: _Toc70133668][bookmark: _Toc70314768]C-1 Audit Report Projects financed by (donor name)
[bookmark: _Toc277089142]INDEPENDENT AUDITOR’S REPORT – AUDIT

	To
	Terje Tvedt

	From
	Name of component auditor

	Date
	XX Month 20XX

	Subject
	Independent auditor’s report on projects financed by Norwegian Refugee Council (NRC) and/or Donor Name for period ending XX Month 20XX

	
	



To BDO Norway – Oslo

Conclusion
We have audited the project report for project name, for the period ending xx.xx.xxxx, comprising a statement of expenditures showing total expenditures of NOK xxxx and funds not spent of NOK xxx and interest of NOK xxx and note 1 describing the basis of accounting for the statement of expenditures. 
In our opinion, the project report for project name, for the period xx.xx.xxxx – xx.xx.xxxx, are prepared, in all material respects, in accordance with the basis of rendering the accounts described in note 1.
Basis for Opinion
We conducted our audit in accordance with the International Standards on Auditing (ISAs). Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the project report. We are independent of the Company as required by laws and regulations, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
Emphasis of matter - Basis of Accounting and Restriction on Distribution
We draw attention to Note 1 to the project report, which describes the basis of accounting. The project report is prepared to provide information to BDO Norway, NRC and MFA/Norad. As a result, the project report may not be suitable for another purpose. Our report is intended solely for BDO Norway, NRC and MFA/Norad, and should not be distributed to any other parties. Our opinion is not modified in respect of this matter.
Responsibilities of the Management for the project report
The management is responsible for the preparation of the project report, and for such internal control as management determines is necessary to enable the preparation of a project report that is free from material misstatement, whether due to fraud or error.
Auditor’s Responsibility for the Audit of the project report
Our objectives are to obtain reasonable assurance about whether the project report as a whole is free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with laws, regulations, and auditing standards and practices generally accepted in Norway, including ISAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements.
As part of an audit in accordance with laws, regulations, and auditing standards and practices generally accepted in Norway, included International Standards on Auditing (ISAs), we exercise professional judgment and maintain professional scepticism throughout the audit. We also:
•	identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error. We design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
•	obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company’s internal control.
•	evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures made by management.
We communicate with the Board of Directors regarding, among other matters, the planned scope and timing of the audit and significant audit findings, including any significant deficiencies in internal control that we identify during our audit

	Component engagement partner’s name
	


	Component engagement partner’s signature
	

	Component auditor’s firm and address
	



	Date
	Click here to enter a date.


[bookmark: _Toc146185102]C-2	Questionnaire
A.  QUALIFIED AUDIT REPORT
If you have qualified your project audit report on the financial statements or intend to do so, please give details and background for the reasons for the qualification below.

B.   SIGNIFICANT MATTERS NOT COVERED BY THE DETAILED AUDIT QUESTIONNAIRE

Please indicate all matters of a significant nature which arose during the course of your audit and which have not been covered in the answers to the questions in Section C (where available, receipt of a copy of your final project audit review notes would be appreciated). Please also include any other matters which you consider should be brought to our attention as auditors of Norwegian Refugee Council. Please also comment on any significant variations in balance sheet and profit and loss account items from the previous year. Indicate if any items have been significantly affected by non-recurring or exceptional items. Please comment on any extraordinary items shown in the financial statements or the reporting package for the project.


C.  DETAILED QUESTIONNAIRE
1. GENERAL   
1.1     Please confirm that no limitations were placed on the scope of your examination by management that would preclude you from conducting a full scope audit in accordance with the international audit instructions sent to you by us. 
☐Yes		☐ No	☐ Not applicable
Reason for no or not applicable: ……………………………………………………………………………….

1.2     Has the audit been performed in accordance with International Standards on Auditing (or auditing standards generally accepted in a designated country) covering the following areas: 
(a)     planning, controlling and recording; 
(b)     accounting systems; 
(c)     audit evidence; 
(d)     internal controls; and 
(e)     review of financial statements?
☐Yes		☐ No	☐ Not applicable
Reason for no or not applicable……………………………………………………………………………

1.3     Did you obtain from project officials a management representation letter in respect of all significant matters where subjective management judgment was important?
☐Yes		☐ No	☐ Not applicable
Reason for no or not applicable……………………………………………………………………………
1-4	Did you carry out the audit of the whole organisation, which the project is a part of? If no, please note the name of the auditor below.
☐Yes		☐ No	☐ Not applicable
Reason for no or not applicable……………………………………………………………………………


1.5     Did your audit include a study and evaluation of the entity's system of internal control?
☐Yes		☐ No	☐ Not applicable
Reason for no or not applicable……………………………………………………………………………

1.6     In determining the nature, timing and extent of substantive tests of account balances, was reliance placed on the functioning of the system of internal control? If so, were compliance tests performed to test the function of the system of internal controls?
☐Yes		☐ No	☐ Not applicable
Reason for no or not applicable……………………………………………………………………………

1.7      During your study and evaluation of the internal controls, were any material weaknesses in the system of internal controls identified? 
If so, have all material weaknesses  
-     been considered in the design of your audit procedures? 
-     discussed with the management of the local project and reported to us as auditors of the parent project? Please attach copies of any communications with the client on internal control and other matters. 
☐Yes		☐ No	☐ Not applicable
Reason for no or not applicable……………………………………………………………………………

1.8      Did you specifically consider the requirements of the auditing standards being applied with respect to the risk of material misstatements in the financial statements resulting from fraud or error?  
If so, where there any matters that were identified which were communicated to management? Please attach a copy of any communications with the client on fraud and error. 
☐Yes		☐ No	☐ Not applicable
Reason for no or not applicable……………………………………………………………………………

1.9     During the course of your project audit did you identify any conditions or events that lead you to question whether the entity was complying with laws and regulations?  
If so, where there any conditions or events that were identified that were discussed with management? 
Please attach a copy of any communications with the client on noncompliance with laws and regulations. 
☐Yes		☐ No	☐ Not applicable
Reason for no or not applicable……………………………………………………………………………

1.10     Did you carry out a review of events after the balance sheet date?  
Did this confirm that no amendments were required to the financial statements, and in particular that the going concern basis was appropriate?  
☐Yes		☐ No	☐ Not applicable
Reason for no or not applicable……………………………………………………………………………

Please give the date up to which your review was carried out: xx.xx.20XX
1.11     Are the financial statements /project financial reporting packages prepared in accordance with the relevant requirements of: 
 (a)     Project audit engagement instructions? 
☐Yes		☐ No	☐ Not applicable
Reason for no or not applicable……………………………………………………………………………

1.12     Have all accounting policies necessary for a full understanding of the financial statements been disclosed? 
☐Yes		☐ No	☐ Not applicable
Reason for no or not applicable……………………………………………………………………………

1.13     Did you obtain letters from lawyers to obtain corroborative audit evidence that there is no litigation or claims pending against the organization which, if decided adversely, would have a material effect on the financial statements? 
☐Yes		☐ No	☐ Not applicable
Reason for no or not applicable……………………………………………………………………………

1.14     Did you perform audit procedures to identify contingencies and post balance sheet events? If so, have they been appropriately accounted for and is the disclosure adequate?
☐Yes		☐ No	☐ Not applicable
Reason for "not applicable": ……………………………………………………………………………….

1.15     Are you satisfied that you have been given all relevant information in respect of all contracts of a material nature that were effective during the period under review or could give rise to losses?
☐Yes		☐ No	☐ Not applicable
Reason for no or not applicable……………………………………………………………………………

1.16     Have the relevant matters included in the minutes been appropriately reflected in the financial statements? 
☐Yes		☐ No	☐ Not applicable
Reason for no or not applicable……………………………………………………………………………

1.17     What material variations have there been in the following: 
 (a)     actual results as compared with budget? 
Please quote explanations you have received from local management 

……………………………………………………………………………………………………………….

1.18      Were detailed audit programs prepared for the audit of all significant accounts? 
☐Yes		☐ No	☐ Not applicable
Reason for no or not applicable……………………………………………………………………………

1.19     Have all the working papers been reviewed by a person other than the person performing the work? 
☐Yes		☐ No	☐ Not applicable
Reason for no or not applicable……………………………………………………………………………

2     CASH AND CASH EQUIVALENTS 
2.1     Did you obtain confirmation of all bank balances direct from the bank?
☐Yes		☐ No	☐ Not applicable
Reason for no or not applicable……………………………………………………………………………

2.2     Have petty cash been counted/checked by yourselves?
☐Yes		☐ No	
Reason for no ……………………………………………………………………………

2.2     Have all reconciliations been checked by yourselves?
☐Yes		☐ No	☐ Not applicable
Reason for no or not applicable……………………………………………………………………………

2.3     Are you satisfied as to the local paying-in arrangements by branches and the transfers there from to the head office bank account?
☐Yes		☐ No	☐ Not applicable
Reason for no or not applicable……………………………………………………………………………

2.4     Are year-end bank balances or the cash in hand unusually large/small in relation to the normal balance?
☐Yes		☐ No	☐ Not applicable
Reason for yes or not applicable……………………………………………………………………………

2.5     Are any bank balances blocked or restricted in any way?
☐Yes		☐ No	☐ Not applicable
Reason for yes or not applicable……………………………………………………………………………

3     ACCOUNTS RECEIVABLE 
3.1     Has there been a review of after date receipts?
☐Yes		☐ No	☐ Not applicable
Reason for no or not applicable……………………………………………………………………………

3.2     Are any accounts received due after more than one year?
☐Yes		☐ No	☐ Not applicable
Reason for yes or not applicable……………………………………………………………………………


4     ACCOUNTS PAYABLE AND ACCRUED LIABILITIES
4.1     Did you satisfy yourselves regarding purchase cut-off at the year end?
☐Yes		☐ No	☐ Not applicable
Reason for no or not applicable……………………………………………………………………………

4.2     Have satisfactory steps been taken to ensure that all liabilities have been included in the accounts?
☐Yes		☐ No	☐ Not applicable
Reason for no or not applicable……………………………………………………………………………

4.3     At the balance sheet date, had the project any: 
(a)      significant purchase commitments for quantities in excess of requirements or at prices in excess of market value at that date? 
☐Yes		☐ No	☐ Not applicable
Reason for yes or not applicable……………………………………………………………………………

4.4     Is there adequate disclosure in the accounts of the nature and amount of unusual and/or substantial provisions?
☐Yes		☐ No	☐ Not applicable
Reason for "not applicable": ……………………………………………………………………………….

6    INVENTORIES/ASSETS
6.1	Are you satisfied as to the existence of the assets according to sub sheet?
☐Yes		☐ No	☐ Not applicable
Reason for no or not applicable……………………………………………………………………………

6.2	Do you have a register showing the balance as of 1.1.20xx, movements in the period and balance as of 31.12.20xx?
☐Yes		☐ No	☐ Not applicable
Reason for no or not applicable……………………………………………………………………………

7    INFORMATION ON POLICIES/PROCEDURES/SYSTEMS 

7.1. Have you seen the organisation’s policy/procedures regarding:

(a)	Procurement
☐Yes		☐ No	☐ Not applicable
Reason for no or not applicable……………………………………………………………………………

(b)	Fraud and corruption prevention
☐Yes		☐ No	☐ Not applicable
Reason for no or not applicable……………………………………………………………………………

(c)	Vehicle use
☐Yes		☐ No	☐ Not applicable
Reason for no or not applicable……………………………………………………………………………

7.2 	Does the organisation have a stock control system?
☐Yes		☐ No	☐ Not applicable
Reason for no or not applicable……………………………………………………………………………

7.3 	Does the organisation have a comprehensive annual budget process?
☐Yes		☐ No	☐ Not applicable
Reason for no or not applicable……………………………………………………………………………

7.4	Does the organisation carry out any consolidated audits?
☐Yes		☐ No	☐ Not applicable
Reason for no or not applicable……………………………………………………………………………

7.5	State the accounting system used by the organisation

…………………………………………………………………………………………………………………………………

7.6	State what external audits are annually carried out by the organisation

…………………………………………………………………………………………………………………………………

Partner in charge of the project engagement: 

Name:		 		Country/Office:		

Signature:			Date:				























[bookmark: _Toc146185103]C-3	Required reporting of results to BDO
Part I: Highlights Memorandum
The highlights memorandum should include the following:

1	A brief description of the project which should include:

			Purpose of the project, and
			Progress report with status and explanation of any deviations from planned duration of the project.
			
2	Important accounting and auditing matters including management letter items sent to local management.

3	Conclusion of accounting and auditing issues addressed in planning memorandum

4 	Conclusion (Qualified opinion or not)


Part II: Summary of Misstatements

Each highlights memorandum includes a Summary of Audit Differences. The summary of misstatements template is a required template and is used to accumulate and summarize misstatements on all engagements. 
Please report all misstatements to project management as they arise and request project management to correct all proposed misstatements above summary of misstatements nominal amount arising from our procedures.
All misstatements above the summary of misstatements nominal amount are included in the summary of misstatements. Provide adequate explanation of the nature of each misstatement (including a brief discussion of project management's position and an explanation of your position) in the highlights memorandum and note whether it has been discussed and cleared with project management.
In order for us to appropriately communicate with those charged with governance, we need to be aware of any misstatements corrected by project management above summary of misstatements nominal amount within their reported results. Accordingly, please communicate corrected misstatements in the summary of misstatements template.
Audit differences include both errors and judgmental differences. Report all audit differences to local management as they arise. Encourage management to record all proposed adjustments arising from our procedures.
Recorded differences are communicated in the format below. 





Name of Local Entity:	
Reporting Currency:	
Year End: 31.12

	
	Increase (Decrease) Income

	W/P Ref.
	
	Current Year Differences
	Ref.
	Prior Year Differences
	Ref.

	
	Recorded Audit Differences
	
	
	
	

	
	· 
	
	
	
	

	
	· 
	
	
	
	

	
	· 
	
	
	
	

	
	· 
	
	
	
	

	
	
	
	
	
	

	
	Unrecorded Errors:
	
	
	
	

	
	· 
	
	
	
	

	
	· 
	
	
	
	

	
	· 
	
	
	
	

	
	· 
	
	
	
	

	
	
	
	
	
	

	
	Unrecorded Judgmental Differences:
	
	
	
	

	
	· 
	
	
	
	

	
	· 
	
	
	
	

	
	· 
	
	
	
	

	
	· 
	
	
	
	

	
	
	
	
	
	

	
	Total effect
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	Cumulative Differences Before Turn-Around
	
	
	
	

	
	(% of current year’s net income)
	
	
	
	

	
	
	
	
	
	

	
	Turn-Around Effect of Prior-Year’s Differences:
	
	
	
	

	
	· All Errors
	
	
	
	

	
	· Judgmental Differences:
	
	
	
	

	
	· 
	
	
	
	

	
	· 
	
	
	
	

	
	
	
	
	
	

	
	Cumulative Difference, After Turn-Around
	
	
	
	

	
	(x% of current year’s net income)
	
	
	
	








[bookmark: _Toc277089145][bookmark: _Toc146185104]C-4	Management letter 
In addition to, and independent of the project audit report, the Auditor shall report on legal compliance and internal financial control weaknesses and give recommendations to NRC’s management as in accordance with the audit engagement instructions
 
The Management Letter should include deficiencies noted under the following headlines: 
1) Internal control and fraud
2) Civil/criminal litigation
3) Laws and regulations
4) Supporting documents

Status and management action on deficiencies from the previous year’s management letter should also be commented.

All deficiencies should have a risk ranking (Low-Medium-High). To clarify issues raised in the report, a draft of the management letter shall be submitted to the Country Director for comments. The Country Director’s comments shall be included by the Auditor in the final management letter that will be submitted by February 15th together with the audit report. The Country Director may postpone this deadline in special circumstances, after having received approval by the Director of Finance. The final management letter, the audit report and the consolidation package should be shared with the Country Director and the Finance Manager in the country, in addition to BDO through the portal.

Please also provide details of matters that you have either communicated or are expecting to communicate with those charged with governance.
If the comments are written in a language other than English for local use, only summaries in English
should be sent to us. Furthermore, and whenever possible, such translations should be agreed upon with local management in order to avoid misunderstandings resulting there from.
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